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MAINE STATE LIBRARY
Audit and Program Review 
(Sunset Review)
J. Gary Nichols 
State Librarian
December, IDS'!
Section 1. Library Administration
DEPARTMENT OR INDEPENDENT AGENCY: MAINE STATE LIBRARY
PROGRAM: 0215 L I B R A R Y  - A D M I N I S T R A T I O N  
P R O G R A M  CONTACT: J. G A R Y  NICHOLS, St at e L i b r a r i a n
ITEM 1
A U T H O R I Z I N G  L E G I S L A T I O N  OR O T H E R  P R OG RA M MANDATE.
The legal ci ta t i o n s  wh i c h  define the purp os e and 
o p e r a t i o n  of this program:
M. R.S. A. le 2 7:
pter 1 Sta te L i br ar y
pter 3 Pub lie L i brar i es
pter 4 Reg ional Libr ar y S y s t e m s
pter 5 I n te r s t a t e  Librar y Compact
Ot he r m a n d a t e  (federal statute, e x e c u t i v e  order, etc.)
Federal Public Law 84-597, as a m e n d e d  
L i b r a r y  Se r v i c e s  and C o n s t r u c t  i'on Act (LSCA):
Title I, P u b l i c  L i br ar y S e r v i c e s 
Title II, P u b l i c  L i b r a r y  C o n s t r u c t i o n 
Ti tl e III, I n t e r l i b r a r y  Co op e r a t i o n
The Maine S t a t e  L i b r a r y  mas e s t a b l i s h e d  in 1836 to provide direct 
serv ic e to s t a t e  g o v e rn me nt . The r e s p o n s i b i l i t y  was e x p a n d e d  in 
1893 when a law wa s  e n a c t e d  to e n c o u r a g e  the e s ta bl is hm en t of 
free public l i b r a r i e s  by pr ov i d i n g  s t a t e  aid for that purpose. 
Later the n e e d  was r e c o g n i s e d  to e x t e n d  cons ul ta ti on and 
e n c o u r a g e m e n t  to bu il d library c o l l e c t i o n s  and improve local 
library service. T h i s  be c a m e  an integral part of the program of 
the State Library.
As the r e s o u r c e s  of the S t a t e  L i b r a r y  d e v e l o p e d  it became a large 
co ll ection of ma t e r i a l  cove ri ng a wide r a n g e  of subjects. This 
became a core c o l l e c t i o n  for the i n t e r l i b r a r y  sharing of sc ar ce 
material am on g all types of librar ie s in Maine. Anot he r charge 
has been to p r o v i d e  e x t e n s i v e  r e f e r e n c e  service, walk-in and by 
mail and telephone. S p e c i f i c  s t a t u t e  r e q u i r e s  the St at e Library 
to deve lo p local h i s t o r y  r e s o u r c e s  and to a c q u i r e  special items 
pe rt ai ni ng to Maine.
In 1972 the M a i n e  S t a t e  L i b r a r y  was c h a n g e d  from an independent 
agency to b u r e a u  s t a t u s  wi t h i n  the newly r e o r g a n i z e d  D e pa rt me nt 
of Ed uc a t i o n a l  and Cultural Services. M e d i a  and school library 
consultant s e r v i c e s  w e re t r a n s f e r r e d  to the S t a t e  Library. This 
increased the c o o r d i n a t i o n  of st at e level library programs for 
school and p u b l i c  libraries.
The advent of the federal L i b r a r y  S e r v i c e s  and Construction Act 
(LSCA) in 1956 p r o v i d e d  ad di ti on al r e s o u r c e s  for s t a t e w i d e 
library d e v e l o p m e n t  in Maine. The M a i n e  S t a t e  Library is the 
d e si gn at ed s t a t e  ag e n c y  to a d m i n i s t e r  LSCA. The' basic purpose of 
LSCA is to a s s i s t  the st a t e s  in the" e x t e n s i o n  of library serv ic es 
to areas w h e r e  they do not exist and to i m pr ov e s e rv ic es wh er e 
they are inadequate. Most S t a t e  L i b r ar y s t a t e w i d e  s e rv ic es are 
s u p p o r t e d  at least in part by LSCA.
c. Brief summary of the statutory intent for this program.
The 1973 s t a t u t e  e s t a b l i s h i n g  the Ma i n e  Regi on al Library System 
prov id ed the m e a n s  for a c o o r d i n a t e d  and c o o p e r a t i v e  sy st em for 
sharing re so ur ce s, thus g r e a t l y  e x p a n d i n g  the role of the State 
Library in s t a t e w i d e  library development.
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ITEM 2
PROGRAM P R I O R I T I E S
The br oa d goal of the M a i n e  St a t e  L i b r a r y  is the de ve l o p m e n t  and 
c o o r d i n a t i o n  of the s e r v i c e s  and r e s o u r c e s  of all ty pe s of 
1 i b r a r i e s / m e d i a  centers in order to a c h i e v e  e q u a l i z a t i o n  of 
ac ce ss to total library r e s o u r c e s  for all M a i n e  people.
More sp ec i f i c a l l y ,  this goal s t r i v e s  to a c h i e v e  the following:
1. T h r o u g h  a total library service, m e et the educational, 
i n f o r m a t i o n a l  and cultural n e e d s  of Ma in e citizens
2. P r o v i d e  s t a t e w i d e  library d e v e l o p m e n t  and co or di n a t i o n  
for all types of libraries;
3. P r o v i d e  le ad er sh ip for s t a t e w i d e  p r o g r a m s  of library 
re se ar ch , planning, eval ua ti on , c o o p e r a t i o n  and 
coor d inat i o n ;
A. S e r v e  as an informational r e s o u r c e  for state g o v e r n m e n t ;
5. D e v e l o p  and improve a s t a t e w i d e  e d u c at io na l te ch no lo gy 
p r o g r a m  which involves all ty pe s of libraries, 
t e l e v i s i o n  and a u d i ov is ua l r e s o u r c e s  in a unified 
p r o g r a m  at the local level.
The A D M I N I S T R A T I O N  P r og ra m of the Ma i n e  S t a t e  Library p r ov id es 
the l e a d e r s h i p  for t h e .d e v e 1op me nt of l i b r ar y s e rv ic es in Maine.
The A D M I N I S T R A T I O N  P r og ra m is r e v i e w e d  on a regu la r basis by the 
Commissioner, D e p a r t m e n t  of E d u c a t i o n a l  and Cultural S e r v i c e s  and 
the Ma in e L i b r a r y  Commission.
The control over s e tt in g priorities., r e s t s  primarily with the 
St a t e  L i b r a r i a n  in c o n s u l t a t i o n  with the Commissioner, Maine 
D e p a rt me nt of E d u c a t i o n a l  and Cult ur al Services, and wi th in the 
conf in es of a p p r o p r i a t e  st at e and federal s t a t u t e s / r e g u 1 a t i o n s .
ITEM 3
PROG RA M O B J E C T I V E S
The A D M I N I S T R A T I O N  P r og ra m c o o r d i n a t e s  the work of all staff and 
pr e p a r e s  and s u p p o r t s  ne ce s s a r y  l e g i s l a t i o n  co nc er ni ng libraries. 
In addition, this prog ra m hires and d i r e c t s  staff in a c c o r d a n c e  
with p r e s c r i b e d  prog ra m o b j e c t i v e s  and policies, a s su re s 
e f f i c i e n t  and e f f e c t i v e  library s e r v i c e s  to state g o ve rn me nt al 
a g e n c i e s  a n d  their em pl oy ee s, the legislature,
p u b l i c / s c h o o l / a c a d e m i c  li br ar ie s and to the citizens of Maine. 
T h is p r o g r a m  a l so dire ct s and c o o r d i n a t e s  all federal funding 
m a de a v a i l a b l e  to li br aries under the p r o v i s i o n s  of the L i b r ar y 
S e r v i c e s  an d  C o n s t r u c t i o n  Act (LSCA).
ITEM A.
P R O G R A M  O P E R A T I O N see ITEM 3, a b o v e
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ITEM 5
F I N A N C I A L  DATA
a A p p r o p r i a t i o n  account # an d  name: 01263.1 - A D M I N I S T R A T I O N
b. Fu nd s a v a i l a b l e  for the p r o g r a m  and e x p e n d i t u r e s  by so ur ce of 
fun d s .
F U N D I N G  S O U R CE S 
1983-84
G.F. A p p r o p r i a t i o n  178,938
Federal F u n d s  A v a i l a b l e  -0-
D e d i c a t e d  R e v e nu e -0-
E a l a n c e  July 1
R e v e nu e -0-
Total Funds
A v a i l a b l e  178,938
E X P E N D I T U R E S
1983-84
Personal S e r v i c e s
131,898 












2 0 , 0 0 0
c. A t t a c h e d  is a total b r e a k d o w n  of these 
o b j e c t  code.
General Fund 
Federal
D e d i c a t e d  Account 
Total Personal 
Serv i ces
A 11 Ot her
General Fund 
Fe de ra 1
D e d i c a t e d  Account
Total All Other
Capi t a 1
General Fund 
Federal
D e d i c a t e d  Account 
Total Capital
T O T A L  F U N D S  E X P E N D E D  












3 3 . 1 0 0 
- 0 -  
- 0 -

































A t ta ch ed is an o r g a n i z a t i o n  chart for the a d m i n i s t r a t i v e  unit(s) 
r e s p o n s i b i l e  for a d m i n i s t e r i n g  this program.
The c o m p o s i t i o n  of the s t a f f / s t a f f i n g  p a t t e r n  has not c h a n ge d 
over the past few years.
NOTE! A M a i n e  S t a t e  L i b r a r y  r e o r g a n i z a t i o n  plan is now in 
p r o g r e s s .
The p r i o r i t y  o b j e c t i v e s  of the r e o r g a n i z a t i o n  plan are to:
1. R e d u c e  a d m i n i s t r a t i v e  staff and r e d i s t r i b u t e 
f u n c t i o n s  to others?
2. R e d u c e  a d m i n i s t r a t i v e  u n i t s  and cons ol id at e 
p r o g r a m  f u n c t i o n s  to a c h i e v e  g r e a t e r  staff 
p r o d u c t  ivi t y ;
3. I n c r e a s e  s u pp or t staff (n o n - a d m i n i s t r a t i v e ) in 
crit ic al daily operations.
Prob le ms with p r o g r a m  s t af fi ng include the following:
P r ob le ms in filling va ca nt p r o f e s s i o n a l  positions with TOP 
c a n d id at es c o n t i n u e s  to be a f r u s tr at in g and u l ti ma te ly harmful 
procedure. The p r o c e s s  is ha ms t r u n g  by D e p a r t m e n t  of Personnel
p r o c ed ur es r e q u i r i n g  a s e l e c t i o n  from s p e c i f i e d  n u mb er s
(frequently a list of only three cand id at es ) and to choose from 
those who may be only m i n i m a l l y  qu al if ie d. It often me an s you 
may have to se l e c t  from a list of three a v e r a g e  candidates. The 
p r oc es s can p r ev en t an ap p o i n t i n g  a u t h o r i t y  from seeking 
ca n d i d a t e s  who may be ab ov e a v e r a g e  -..or e v en excellent. This is 
a mockery and t r a v e s t y  of the most basic pe rs on ne l practices. 
Th e  m e a s u r e  of e x c e l l e n c e  for st at e s e r v i c e  under current 
se le c t i o n  p r a c t i c e s  is me di ocrity. P r i v a t e  busi ne ss wo ul d not
last a week e m p l o y i n g  such practices. T h i s  is an area sh am ef ul ly 
n e g l e c t e d  in st a t e  service.
Po si t i o n s  a u t h o r i z e d  = 7
Po si t i o n s  fi l l e d  as of D e c e m b e r  18,1984:
Full time = 6; Other po si t i o n s  = none
O t h e r  Funds
Full time = None; Other p o s i t i o n s  = N o ne 
ITEM 7
O T H E R  PROG RA MS
Ot h e r  g o v e r n m e n t  and p r i v at e pr o g r a m s  ha vi ng the same, similar, 
or comp 1em e n t a r y  o b j e c t i v e s  - NONE
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ITEM 9
F U T U R E  PLANS
In a d d i t i o n  to future plans i n d i c a t e d  e l s e w h e r e  w i t h i n  this 
Sunset R e v i e w  document, there are ot he r ar ea s which need to be 
addressed:
* The M a i n e  St at e L i b r a r y  is c h ar ge d by law w i t h  the 
r e s p o n s i b i l i t y  for the care of books, maps, and many m a n u s c r i p t s  
be lo nging to the State. The care of t h e s e  c o l l e c t i o n s  of u n i q u e 
M a i n e  r e s o u r c e s  is fund am en ta l to the purp os e of the State 
Libr ar y and was, in fact, the re a s o n  why the "Cultural" b u i l d i n g 
wa s  built to ho us e them. Unfor t u n a t e 1y , humidity and c l i m a t e
control is n o n - e x is te nt . As c o l l e c t i o n s  have developed a n d  as 
pu bl ic use of the buil di ng has grown, the p r o b l e m s  of 
e n v i r o n m e n t a l  co n t r o l s  have grown dramatically. D e l a y  in
co m p l e t i n g  the ba si c e n r i r o n m e n t a  1 s y s t e m  for the b u il di ng has 
lasted 14 y e a r s  so far. We are facing a crisis situation. 
Several d o c u m e n t s  are no longer u s a b l e  by the public b e c a u s e  of 
their b r i t tl en es s. Every year s u b s t a n t i a l  damage of v i d e o t a p e  
stock o c c u r s  due to oxidation. .There is a l so e v id en ce of s e r i o u s  
public h a z a r d  a t t r i b u t a b l e  to the s t i f l i n g  heat and st a g n a n t  air 
that p e r v a d e s  the library during w a r m e r  months. In a d d i t i o n  to 
basic m e c h a n c i a l  e n v i r o n m e n t a 1 needs, the library has f a c e d  the 
indignity (not to m e nt io n d e t e r i o r a t i o n  of collections) of having 
a roof that leaks on its book s t a c k s  for nearly ten years.
F a i l u r e  to a t t e n d  to this for a de c a d e  is inexcusable. We are
s t y m i e d  in our effort to m a k e  even the most basic im pr ov e m e n t s 
such as d e t e r i o r a t i n g  c a rp et in g and p a i n t i n g  until this s i t u a t i o n 
is corrected. So far, the B u r e a u  of P u b l i c  Im pr ovements has been 
d i s i n c l i n e d  to a t t e n d  to any m a i n t e n a n c e  of importance to the 
Cultural Bu il di ng . This is a true e m e r g e n c y  and we hope we can 
count on the p r o c e s s  of p r o g r a m  audit and r e v i e w  for interest and 
s u p p o r t .
* M a i n e  S t a t e  L i br ar y s p a c e  ne e d s  are being examined. It
is clearly e v i d e n t  that present sp ac e is in ad eq ua te to h o u s e  all
the present library services, several of which having been ad de d  
si n c e  the m o v e  into the Cultural Building. These include the 
talking bo ok s program, Media Services, B o o k s - b y - M a i 1, films, and 
the s e r v i c e s  s t i m u l a t e d  by the ad ve nt of the Maine Regional 
L i b r ar y System. This, plus the o b v i o u s  need for more s p a c e  for 
the central co ll ection, makes s p a c e  n e e d s  a high priority.
* It n e e d s  to be e m p h a s i z e d  that the Maine State L i b r a r y  
m u st be p r e p a r e d  to p a r t i c i p a t e  and s u p p o r t  a p p r o p r i a t e  s t a t e w i d e  
library a u t o m a t i o n  and n e t w o r k i n g  systems. This n e e d  is 
d o c u m e n t e d  e l s e w h e r e  in this report.
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M A I N E  S T A T E  L I E R A R Y 
PROGRAM: A D M I N I S T R A T I O N
B R E A K D O W N  BY C H A R A C T E R  AND OE J E C T  (C b 0)
A P P R O P R I A T I O N :  01263.1
C b 0 FY 84 FY 85 FY 86
3110 $107,701 $ 1 2 8 , 9 8 0 $1 3 3 , 7 8 0
3616 573 -0- -0-
3810 716 -0- -0-
3901 4, 2 8 0 10,864 7, 832
3910 18,149 2 4 , 5 6 9 23,365
3911 539 848 737
4000 884 -0- -0-
4200 • 296 -0- . -0-
4300 37 -0- -0-
4400 26 520 550
4500 9, 345 10,500 1 1,000
4600 -0- 420 450
4700 150 632 650
4800 9 -0- -0-
4900 966 520 550
5300 1,306 520 550
5600 3, 43 2 19,988 4,034
TOTALS $ 1 4 8 , 3 4 9 $198,361 $ 1 8 3 , 4 9 8
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Section 2. Reference and Information
D E P A R T M E N T  OR 
PROGRAM: 0216 - 
P R O G RA M CONTACT: J.
I N D E P E N D E N T  AGENCY: M A I N E  STATE LIBRARY 
R E F E R E N C E  AND I N F O R M A T I O N 
G A R Y  NICHOLS, St at e L i b r a r i a n
ITEM 1
A U T H O R I Z I N G  L E G I S L A T I O N  OR O T H E R  P R O G R A M  MANDATE.
a . The legal c i t a t i o n s 
of this program:
wh ic h defi
M . R . S . A . , Ti tl e 27:
Chapter 1 S t a t e  Lib
Chapter 3 Pu b l i c  Li
Chapter A Reg ional
Chapter 5 Interstat
Other m a n d a t e  (federal s t a t u t e
F e d e r a  1 Publi c Law BA -597, as
Li brary Serv i ces an d C o ns tr uc t
Title I , Pu b l i c  Li
Title II, Pu b l i c  Li
Title III, In ter 1 i br
ne the p u r p o s e  and
rary 
brar i es
L i b r a r y  S y s t e m s  
e L i br ar y Compact
ei:ecuti etc.)
a m e n de d
ion Act ( L S C A ) :
brary Se r v i c e s 
brary C o n s t r u c t i o n 
ary Co op e r a t i o n
op er a t i on
b
The Ma i n e  S t a t e  L i b r a r y  was e s t a b l i s h e d  in 1836 to provide direct
s e r v i c e  to s t a t e  go ve r n m e n t .  The r e s p o n s i b i l i t y  wa s  expa nd ed in
1893 when a law wa s  e n a c t e d  to e n c o u r a g e  the e s t a b l i s h m e n t  of free
pu b l i c  li br a r i e s  by p r o v i d i n g  state ai d  for that purpose. Later
the need was r e c o g n i z e d  to e x t e n d  c o n s u l t a t i o n  and en co ur ag em en t
to build library c o l l e c t i o n s  and impr ov e local library service.
This became an integral part of the p r o g r a m  of the State Library.*
As the r e s o u r c e s  of the S t a t e  L i br ar y d e v e l o p e d  it became a large 
co ll ec ti on of m a t e r i a l  c o ve ri ng a w i d e  r a n g e  of subjects. This 
be ca me a core c o l l e c t i o n  for the i n t e r l i b r a r y  s h a r in g of scarce 
material among all types of librar ie s in Maine. Another charge 
has been to p r o v i d e  e x t e n s i v e  r e f e r e n c e  service, walk-in and by 
mail and telephone. S p e c i f i c  s t a t u t e  r e q u i r e s  the St at e Library to 
d e v e l o p  local h i s t or y r e s o u r c e s  and to a c q u i r e  special items 
p e rt ai ni ng to M a i n e
In 1972 the M a i n e  S t a t e  L i b r a r y  was c h a n g e d  from an independent 
ag en cy to bu r e a u  s t a t u s  wi t h i n  the newly r e o r g a n i z e d  De pa rt me nt of 
E d u c at io na l an d  Cultural Services. M e d i a  and school library
co ns ul ta nt s e r v i c e s  w e r e  t r a n s f e r r e d  to the S t a t e  Library. This 
in cr eased the c o o r d i n a t i o n  of st at e level library programs for 
school and pu b l i c  libraries.
The advent of the federal L i b r a r y  S e r v i c e s  and Cons tr uc ti on Act 
<LSCA) in 1956 p r o v i d e d  a d d i t i o n a l  r e s o u r c e s  for st at e w i d e  library 
de ve lo pe nt in Maine. The Ma i n e  St at e L i b r a r y  is the d e s i gn at ed 
st a t e  agency to a d m i n i s t e r  LSCA. The ba si c p u rp os e of LSCA is to 
assist the s t a t e s  in the e x t e n s i o n  -of library se r v i c e s  to areas 
wh e r e  they do not ex is t and to improve s e r v i c e s  where they are 
inadequate. Most S t a t e  L i b r a r y  s t a t e w i d e  s e r v i c e s  are su pp o r t e d 
at least in part by LSCA.
c. Brief summary of the statutory intent for this program.
The 1973 s t a t u t e  e s t a b l i s h i n g  the M a i n e  Regional Library System 
p r o v i d e d  the m e a n s  for a c o o r d i n a t e d  and c o o p e r a t i v e  sy st em for 
shar in g re so ur ce s, thus g r e a t l y  e x p a n d i n g  the role of the State 




The broad goal of the M a i n e  S t a t e  L i b r a r y  is the d e v e l o p m e n t  and 
c o o r d i n a t i o n  of the s e r v i c e s  and r e s o u r c e s  of all ty pe s of 
1 i b r a r i e s / m e d i a  c e nt er s in order to a c h i e v e  e q u a l i z a t i o n  of access 
to total library r e s o u r c e s  for all M a i n e  people.
More s p e c i f i c a l l y , this goal s t r i v e s  to a c h i e v e  the following:
1. T h r o u g h  a total library service, meet the educ at io na l, 
in fo r m a t i o n a l  and cultural n e e d s  of Maine c i ti ze ns
2. P r o v i d e  s t a t e w i d e  library d e v e l o p m e n t  and c o o r d i n a t i o n 
for all types of libraries;
3. P r o v i d e  le a d e r s h i p  for s t a t e w i d e  p r og ra ms of library 
research, planning, ev al u a t i o n ,  co op e r a t i o n  and 
coor d i nat i o n ;
A. S e r v e  as an i n f o r m a t i o n a 1 r e s o u r c e  for state g o ve rn me nt ;
5. D e v e l o p  and improve a s t a t e w i d e  ed uc ational te ch no lo gy
p r o g r a m  which involves all ty pe s of libraries, te le vi si on 
an d  a u d i o v i s u a l  r e s o u r c e s  in a u n i f i e d  program at the 
local level.
The R E F E R E N C E  AND IN FO R M A T I O N  P r o g r a m  of the Maine State L i b r a r y 
incl ud es the fo ll o w i n g  p r i o r i t i e s  (These are not ra n k e d  in the 
order of importance):
PU E L I C  S E R V I C E S  e m b o d i e s  the t r a d i t i o n a l  library f u n c t i o n s  of 
b u il di ng and m a i n t a i n i n g  a physical c o l l e c t i o n  of i n f o rm at io n for 
the use of a d e s i g n a t e d  clientele. Total information a c c e s s  is 
provided. If the i n f o rm at io n r e q u e s t e d  is not a v a i l a b l e  inhouse, 
Public S e r v i c e s  pr o v i d e s  the n e c e s s a r y  sk il ls and tools for 
r e t r i e v i n g  the i n f o rm at io n from r e m o t e  dome st ic and foreign 
sources, and for r e f e r r i n g  r e q u e s t e r s  to o r g a n i s a t i o n s  in the 
p a r t i c u l a r  s u b j e c t  field.
C O L L E C T I O N  S E R V I C E S  pr o v i d e s  the technical c a ta lo gi ng and 
pr o c e s s i n g  f u n c t i o n s  n e e d e d  to a s s u r e  ac c e s s  for r e s i d e n t s  of 
Ma in e to the S t a t e  L i b r a r y ’s c o l l e c t i o n s  and assists li br a r i e s 
t h r o ug ho ut the st at e with c o l l e c t i o n  a c c e s s  and preservation.
Th es e p r i o r i t i e s  have been e s t a b l i s h e d  under state statute, 
federal s t a t u t e / r e g u 1 a t i o n s , and s t a t e  e x e c u t i v e  and l e g i s l a t i v e 
i n i t i a t i v e . T h e  p r i o r i t i e s  are r e v i e w e d  on a regular basis by the 
Ma in e L i b r a r y  Commission, the M a i n e ,L i b r a r y  A s s o ci at io n (MLA), the 
Ma i n e  E d u c a t i o n a l  M e d i a  A s s o c i a t i o n  (MEMA), the St a t e  L i b r a r y  and 
r e v i e w i n g  o f f i c i a l s  of the federal L S C A  office within the U. S. 
D e p a r t m e n t  of Education. A special r e v i e w  process took place in 
1979 du r i n g  the M a i n e  G o v e r n o r ’s W h i t e  Ho us e C o n f e r e n c e  on 
L i b r a r i e s .The control over s e tt in g p r i o r i t i e s  rests p r im ar il y with 
the S t a t e  L i b r a r i a n  in c o n s u l t a t i o n  with the Commissioner, Maine 
D e p a r t m e n t  of E d u c a t i o n a l  and C u lt ur al Services, and wi t h i n  the 
c o n f i n e s  of a p p r o p r i a t e  st at e and federal s t a t u t e s / r e g u 1 a t i o n s .
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1 I EM 3
PROGRAM OBJECTIVES
PU B L I C  S E R V I C E S  in c l u d e s  the f o l l o w i n g  s p e c i f i c  ob je ctives:
1. Se rv e c l i e n t e l e  which can be split into four broad 
s e ct or s m a n d a t e d  by s t a t u t e  -
* L i b r a r i e s  in the Central Ma in e L i b r a r y  District. 
As one of the s t a t e ’s three Area R e f e r e n c e  and 
R e so ur ce C e n t e r s  w i t h i n  the Ma in e Regional 
Libr ar y System, the S t a t e  L i b r ar y is the 
co l l e c t i o n  u p on wh ic h public, school, business, 
and a c a d e m i c  l i b r a r i e s  wi th in the central part of 
the st at e look for r e s o u r c e s  not locally
available.
* The w a l k - i n  general public.
This in c l u d e s  any r e s i d e n t  of Ma i n e  visi ti ng the 
Maine S t a t e  Library, including such distinct 
groups as school tours, A u g u s t a - a r e a  residents, 
family h i s t o r y  r e s e a r c h e r s  (genealogists), and 
bus i n e s s e s .
* Rural M a i n e  c i t i z e n s  not se r v e d  by local library 
c o l l e c t i o n s . L i k e  the B o o k s - b y - M a i 1 program, which 
se rv es f i ct io n and c h i l d r e n ’s l i t e r a t u r e  needs, 
Pu bl ic S e r v i c e s  takes on the de ma nd of a 
potential 2 3 0 , 0 0 0  rural Maine r e s i d e n t s  in 
n o n - f i c t i o n  and subj ec t reference.
* St at e g o v e r n m e n t  ag en cy information needs.
This i n c l u d e s  the m a n d a t e d  State L i b r a r y  function 
of m a n a g i n g  and pr e s e r v i n g  the we a l t h  of 
i n f o rm at io n p u b l i s h e d  by st at e a g e n c i e s  each 
year, as well as m e e t i n g  the subj ec t needs of a 
f a r - r e a c h i n g  st at e government.
2. Meet the s u b j e c t  de m a n d  of the St at e L i b r a r y ’s 
c l i e n t e l e  t h r o u g h  the work of s k il le d r e f e r e n c e 
1 i brar i ans
3. Bu il d and m a i n t a i n  a book co ll ec ti on a d e q u a t e  to 
meet the n e e d s  of Ma in e citizens.
A. M a in ta in c o nt ac t with the national and i n t e r n a t i o n a 1 
information m a r k e t p l a c e  
5. Pres er ve and m a k e  a v a i l a b l e  the wealth of 
in fo rm at io n p u b l i s h e d  by st at e go v e r n m e n t
CO L L E C T I O N  S E R V I C E S  i n cl ud es the f o l l o w i n g  spec if ic 
o b j e c t i v e s :
1. A c q u i r e  and p r e p a r e  books, periodicals, mi c r o f o r m s 
and r e l a t e d  m a t e r i a l s  for c i rc ul at io n to patrons.
2. Maintain, p r e s e r v e  and m o n i t o r  the ex i s t i n g 
c o l l e c t i o n s  of books, periodicals, m i c o r f o r m s  
and special m a t e r i a l s  ho us ed in the M a i n e  State 
L i b r a r y .
3. Provide c o n s u l t a n t  s e r v i c e s  for li br a r i e s  in the 
area of t e c h n i c a l  services.
A. Assist l i b r a r i e s  with c o l l ec ti on de ve l o p m e n t  through 
the pu r c h a s e  an d  d i s t r i b u t i o n  of m a t e r i a l s  related 
3. Prov id e c o n s u l t a n t  s e r v i c e s  for li br a r i e s  in the 
area of te ch n i c a l  services.
A. Assist l i b r a r i e s  with co l l e c t i o n  de ve l o p m e n t  through 
the p u r c h a s e  and d i s t r i b u t i o n  of m a t e r i a l s  related 
to state and local history
5. Make c o l l e c t i o n s  in pu b l i c  libraries m o r e  ac ce ss ib le 
b'i pr ov iding free c a ta lo gi ng serv ic e _if_
ITEM 4.
PROGRAM OPERATION
PUELIC S E R V I C E S  s t a f f s  four focused a c t i v i t i e s  to meet the de m a n d  
indicated in ITEM 3. T h ey are: R e f e r e n c e  services, where subject
re q u e s t s  are an sw er ed ; Circ ul at io n, w h e r e  bo ok s are charged out to 
users; Do cu me nt s, w h e r e  st a t e  an d  federal do cu ments are 
ma in tained; an d  I n t e r l i b r a r y  Loan, w h e r e  i n f o r m a t i o n  is drawn from 
libraries all over the c o un tr y for the b e ne fi t of our clients. 
Specif i c a 1 l y :
R E F E R E N C E  l i b r a r i a n s  r e s p o n d  to w r i t t e n  and telephone r e q u e s t s 
f r o m l i b r a r i e s  of the Central M a i n e  L i b r a r y  District, and the 
a f o r e m e n t i o n e d  2 5 0 , 0 0 0  rural Ma in e r e si de nt s. Reference 
li br ar ia ns se le ct new items with an ey e  to w a r d  building a 
co ll ec ti on of m a x i m u m  u t i l i t y  to Maine. T h ro ug h professional 
training, the r e f e r e n c e  staff knows w h e r e  to go when 
in fo rmation is not a v a i l a b l e  inhouse. R e f e r e n c e  librarians 
consult with o n - t h e - s p o t  w a l k -i n and t e l e p h o n e  users, 
directing this large g r o u p  to inhouse s o u r c e s  and advising 
them on o u t s i d e  s o u r c e s  of information. R e f e r e n c e  librarians, 
when ap p r o p r i a t e ,  use the computer t e c h n o l o g y  of the 
In fo rm at io n R e v o l u t i o n  to identify and r e t r i e v e  remote data, a 
serv ic e c a l l e d  TALIMAINE.
C I R C U L A T I O N  st af f lends r e s o u r c e s  f r om the collection to 
w a l k — in, mail, and t e l e p h o n e  clients; m o n i t o r s  their return 
and p u r s u e s  ov er du es ; an d  st a f f s  the p u b l i c  service desk, 
m a i n t a i n i n g  the flow of books and .magazines,, as well as 
ma ch i n e r y  such as p h o t o c o p i e r s  and m i c r o f o r m  equipment.
D O C U M E N T S  g a t h e r s  and m a i n t a i n s  s t a t e — p r o d u c e d  government 
do cu me nt s by law, and a l so acts as a d e s i g n a t e d  Regional 
S e l e c t i v e  D e p o s i t o r y  of federal g o v e r n m e n t  information of all 
kinds.
IN TE RL I B R A R Y  L O A N  s e a r c h e s  out, for library, business, and 
individual clients, books and other items not locally 
available, thro ug h c o mp ut er ac ce ss to larger Maine libraries 
and hu n d r e d s  of l i b r a r i e s  nationwide.
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A t t a c h e d  s t a t i s t i c a l  ch a r t s  d e m o n s t r a t e  a five to' six y e ar flow of 
demand and response!
* Book c i r c u l a t i o n  has grown at a s t e e p l y  in cr ea si ng
rate: in 1983/84 it was 477. over that of 1978/79,
p o i n t i n g  to the need for an i n c r e a s e d  bo ok - b u y i n g  budget 
to meet the demand.
* I n t e r l i b r a r y  loan c h ar ti ng r e v e a l s  that this d e m a n d
is not from D i st ri ct libraries, w h o s e  usage is steady, but 
from telephone, mail, and w a l k - i n  users.
* W a l k - i n  subject de ma nd t h ro ug h q u e s t i o n s  at the Re fe r e n c e 
Desk has not v a r i e d  g r e a t l y  over the past six years, but 
the bo rr o w i n g  of books by w a l k - i n  patrons has i n cr ea se d 
s i g n i f i c a n t l y  (477.).
* T h e r e  was also an abrupt re c e n t  r i se in mail and phone 
requests, and b e c a us e i n t e r l i b r a r y  loan figu re s do not 
m i r r o r  that rise, the c o n c l u s i o n  must be that the requests 
w e r e  of a "ready re fe re nc e" n a t u r e  a n s w e r a b l e  w i t h o u t  the 
n e e d  to lend a book or p e r i od ic al . Again, that s h o w s  the 
n e e d  to improve and e x p a n d  the local collection to meet 
demand.
C O L L E C T I O N  S E R V I C E S  p e r f o r m s  the f o l l o w i n g  general tasks:
1. O r d e r s  and p r o c e s s e s  all m a t e r i a l s  for the central 
c o l l e c t i o n  of the library;
2. A c q u i r e s  and p r o c e s s e s  p e r i o d i c a l s  and c o n t i n u a t i o n s  
for the l i b r a r y ’s co ll ec t i o n s ;
3. U t i l i z e s  the OCLC, Inc. c o m p u t e r  sy s t e m  for 
c a t a l o g i n g  library m a t e r i a l s ;
4. A c q u i r e s  and p r o c e s s e s  c o l l e c t i o n s  of special and 
r a r e  m a t e r i a l s  r e l a t e d  to Maine, including books, 
maps, photographs, etc., f o l l o w i n g  proper co n s e r v a t i o n 
p r o c e d u r e s ;
5. A c q u i r e s  and d i s t r i b u t e s  to li br a r i e s  books on M a i n e  
s t a t e  and local history;
6. C o o r d i n a t e s  the binding, m e n d i n g  and weed in g of books 
and pe ri odicals;
7. A s s i s t s  public, school and spec ia l libraries with 
c a t a l o g i n g  and technical s e r v i c e s  questions;
8. C o n d u c t s  s t a t e w i d e  w o r k s h o p s  in collection 
prep ar at io n, rnending, b i n d i n g  and basic co ns er v a t i o n 
of mater ialsi
9. C a t a l o g s  books for pu b l i c  l i b r a r i e s  ut il izing the 
c o m p u t e r i z e d  OCLC, Inc. system.
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ITEM 5
F I N A N C I A L  DATA
a A p p r o p r i a t i o n  a c c o un t # a n d  name:
0 2 1 6 3 . 2  - R E F E R E N C E  AND I N F O R M A T I O N
b. Fu nd s a v a i l a b l e  for the p r o g r a m  and e x p e n d i t u r e s  by so u r c e  of 
funds.
F U N D I N G  S O U R C E S
1983-84 1984-85 1985-86
G.F. A p p r o p r i a t i o n $ 4 8 6, 98 3 $ 4 9 7 , 2 3 3 $ 505, 81 6
Fede ra l F u n d s  A v a i l a b l e -0- -0- -0-
D e d i c a t e d  Reve nu e -0- -0- -0-
B a l a n c e  July 1
Reve nu e -0- -0- -0-
Total F u n d s  A v a i l a b l e * 4 8 6, 98 3 * 4 9 7 , 2 3 3 t 505, 81 6
E X P E N D I T U R E S
1983-84 1984-85 1 98 5 - 0 6
Pers on al Services:
Gene ra l Fund $ 3 7 9 , 0 1 2 $ 3 9 2 , 0 5 3 $ 396, 42 9
F e d e r a 1 -0- -0- -0-
D e d i c a t e d  Account -0- -0- -0-
Total Personal 
Serv i ces $ 3 7 9 , 0 1 2 . $ 3 9 2 , 0 5 3  . $ 396, 42 9
All Otheri
General Fund $ 97 , 5 2 6 * 105,180 * 109,387
F e d e r a 1 -0- -0- -0-
D e d i c a t e d  Account -0- -0- -0-
Total All Other $ 97 , 5 2 6 $ 105,180 $ 109,387
Cap i t a 1:
General Fund $ -0- $ -0- $ -0-
F e d e r a 1 -0- -0- -0-
D e d i c a t e d  Account -0- -0- -0-
Total Capital $ -0- $ -0- $ -0-
T O T A L  F U N D S  EX P E N D E D $ 4 7 6 , 5 3 8 $ 4 9 7 , 2 3 3 $ 5 0 5 , B 16
U n d e d i c a t e d  Revenue to G F : 100.000 100,000 100, 000
c. A t t a c h e d  is a total b r e a k d o w n  of 
o b j e c t  code.
these funds by character and
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ITEM 6 
ST A F F I N G
A t t a c h e d  is an o r g a n i s a t i o n  chart for the a d m i n i s t r a t i v e  unit(s) 
r e s p o n s i b i l e  for a d m i n i s t e r i n g  this program.
The c o m p o s i t i o n  of the s t a f f / s t a f f i n g  p a t t e r n  has not chan ge d over 
the past feu years.
NOTE: A M a i n e  S t a t e  L i b r a r y  r e o r g a n i s a t i o n  plan is nou in
progress.
Prob le ms uith p r o g r a m  st a f f i n g  include the follouing:
PUBLIC S E R V I C E S  - the c o n t i n u o u s  s h a r p  rise in book ci rc u l a t i o n 
has pl ac ed a s e v e r e  st ra in in tuo areas. First? another person on 
the C i r c u l a t i o n  desk during even in g an d  w e e k e n d  hours and peri od s 
of highest demand? is needed? such a pe r s o n  w o u l d  also permit the 
L i b r ar y to o p en on S u n d a y s  and poss ib ly a d di ti on al evening hours? 
uhich? as a p u b l i c  r e s o u r c e  for the w o r k i n g  citizenry? it should. 
Second? the n e ed to build and m a i n t a i n  the collection points to 
the need for a p r o f e s s i o n a l  c o o r d i n a t o r  and implementer of 
bo ok - b u y i n g  an d  c o l l e c t i o n  ueeding. P r e s e n t l y  those duties are 
s a n d w i c h e d  into the s c h e d u l e s  of R e f e r e n c e  staff? in ad equately 
done b e ca us e p r i o r i t i e s  de ma nd that the rising number of mail and 
phone r e q u e s t s  ar e  a n s w e r e d  in a timely fashion. D o c u m e n t s  are 
out of control? in that the library has r e a c h e d  the limits of 
space for h o us in g them? and there is no single d e s i g n a t e d 
D o c u m e n t s  li br ar ia n to c o o r d i n a t e  the program. Presently
Re fe r e n c e  st af f cr am s d o c u m e n t s  duties -into the schedule ha ms tr un g 
by the a b o v e - c i t e d  demands. Be y o n d  s u c h  a d o c u m e n t s  p r o f e s s i o n a l ? 
there is a m a s s i v e  n e ed to m i c r o f i l m  s t a t e  do cu m e n t s  to prov id e 
s p a c e - s a v i n g  preser va ti on .
General Fund
P o s i t i o n s  a u t h o r i z e d  = 20
P o s i t i o n s  fi l l e d  as of D e ce mb er I S ? 1984:
Full time = 20? Other p o s i t i o n s  = NONE
Other funds (federal):




Five s t a t e  a g e n c i e s  ma i n t a i n  their own s t af fe d l i br ar ie s to meet 
the p e c u l i a r  s u b j ec t needs of the pa rt ic ul ar agency: Human 
Services* Tr a n s p o r t a t i o n ,  E n v i r o n m e n t a l  P r o t e c t i o n / C o n s e r v a t i o n , 
Ma i n e  C r im in al J u s t i c e  Academy, and M a r i n e  R e s o u r c e s  (by contract 
with B i g e l o w  Labo ra to ry ). H i s t o r i c a 11y , p r ob le ms have o c cu rr ed 
b e c a us e of the false p e r c e p t i o n  of the D e p a rt me nt of Personnel 
that the L i b r a r i a n  I class, a g r o u p  w h o s e  c a n d id at es may have no 
formal library t r ai ni ng and w h o s e  S t a t e  Libr ar y r e p r e s e n t a t i v e s  
are gi ve n cl os e su pe rvision, w e r e  c o m p e t e n t  to ma n a g e  a library on 
their own. The m i n i m u m  wo u l d  be L i b r a r i a n  II, for w h o m  formal 
training is required, and this s h o u l d  be mandated.
The I n f o r m a t i o n  Re v o l u t i o n  has b r o u g h t  a sort of i n f o r m a t i o n  chaos 
to st at e g o v e rn me nt . A g e n c i e s  g a t h e r  and store i n f o rm at io n via 
computer te c h n o l o g y  with no over al l p l an ni ng and no knowledge? of 
the r e s o u r c e s  and sk i l l s  of one another. Ongoing de ma nd prevents 
Maine S t a t e  L i b r a r y  staff from u n d e r t a k i n g  the type of 
c o m p r e h e n s i v e  survey of the Problem. A 1 eg i s 1 a t i ve-f L i n  ded study 
is n e e d e d  to study the i n f o r m a t i o n  flow among and w i t h i n  state 
g o v e r n m e n t  agencies, to d e t e r m i n e  what coor di na ti on is ne ed ed to 
prevent d u p l i c a t i o n  of effort and to m a ke such r e s o u r c e s  known to 




PU B L I C  SERVICES. The s t a t i s t i c a l  m e a s u r e s  in the a t t a c h e d  charting 
s h o w  the extent to w h i c h  Pu bl ic S e r v i c e s  m e e t s  the ex te n s i v e 
d e m a n d s  d e s c r i b e d  above. C o m m e n t i n g  on the four c l i e n t e l e  groups:
* L i b r a r i e s  in the Central Ma i n e  L i b r a r y  D i s t r i c t  have 
expressed, via surveys, great s a t i s f a c t i o n  with State 
L i b r a r y  Pu bl ic S e r v i c e s
* The walk-in g e n e r a l  pu bl ic is bo rr o w i n g  m o r e  and more 
heavily from the S t a t e  Library, as the s t a t i s t i c s  
demonstrate.
* Rural Maine c i t i z e n s  not s e r v e d  by local library
co l l e c i o n s  are served, but it is well r e c o g n i z e d  that most 
such users are igno ra nt of the a v a i l a b i l i t y  of service 
through the M a i n e  S t a t e  Library, d e s p i t e  v a r i o u s  attempts 
at a d v e r t i s i n g  and pu bl ic speaking. W e re the 250, 00 0 such 
u s e r s  instan tl y a p p r a i s e d  of such s e r v i c e  availability, 
the St at e L i b r a r y  co ul d not meet the de m a n d  with present 
staff and book collection.
* St a t e  g o v e r n m e n t  agency- i n fo rm at io na l needs: there is a
pe rc ep ti on that this segm en t is not being a d e q ua te ly 
served. S e r v i c e s  by the Law and L e g i s l a t i v e  Reference 
Library, the f i v e  ag en cy libraries, and ourselves, are 
de mo ns t r a b l y  i n a d e q u a t e  when the in fo rm at io na l chaos cited 
ab o v e  is cons id er ed . Again, the c o o r d i n a t i o n  of 
in fo rmation a c c e s s  and u s a g e  by st at e g o v e r n m e n t  should be 
s t u d i e d  by a f u n d e d  study group..
C O L L E C T I O N  
s p e c  i f i c 
f o i l a w  i n g :
SE R V I C E S  p e r f o r m s  tasks which are me a s u r e d 
stat is ti cs . Th es e annual s t a t i s t i c s  include






an d  c a t a l o g i n g  - 
b o o k s  ad de d
c o n t i n u a t i o n s  p r o c e s s e d 
m i c r o f o r m s  p r o c e s s e d 
town h i s t o r i e s  added 
m a g a z i n e s  c h ec ke d in 
342 s u b s c r i p t i o n s  p r o c e s s e d 
27 g i ft titles r e c e i v e d  
5, 15 0 items c a t a l o g e d 
4 0 , 0 0 0  c a t a l o g  cards filed 
M a i n t e n a n c e  an d  p r e s e r v a t i o n  -
6,665 b o o k s  r e v i e w e d  for m a i n t e n a n c e  
2, 05 0 t i t l e s  w i t h d r a w n  
C o n s ul ta nt s e r v i c e  -
182 l i b r a r i a n s  s e r v e d  through 14 
w o r k s h o p s
D i s t r i b u t i o n  of town h i s t o r i e s  -
9 t i t l e s  (225 books) d i s t r i b u t e d  
Ma i n e  Card S e r v i c e  Agency -
3 3 , 9 0 2  s e t s  of catalog cards p r o d u c e d 






FU T U R E  PLANS
Taking a d v a n t a g e  of mo d e r n  c o mp ut er t e c h n o l o g y  mill be the 
h a ll ma rk of s e r v i c e s  in the next decade. Inadequate control of 
book r e s o u r c e s  p r e s e n t l y  sh oo s the n e e d  for a u t o m a t i n g  C i r c u l a t i o n 
wi th in five years. Similary, the c a r d  cata lo g should be in an 
on l i n e  format* as well as that of o t h e r  larger Ma i n e  libraries, to 
p r om ot e r e s o u r c e  sharing. Ac c e s s  to co mm er ci al national and
i n t e r n a t i o n a 1 d a t a b a s e s  will incr ea se dr am at ic al ly , as it has in 
the past five years. The cost of information, in prin te d and 
a u t o m a t e d  form, will c o n t i n u e  to i n c r e a s e  at a r a te beyond that of 
inflation, r e q u i r i n g  a d e q u a t e  funding to c o n t i n u e  services.
S p e c i f i c  n e e d s  for the future:
* The library book c o l l ec ti on o p e r a t i o n  s h o u l d  be 
a u t o m a t e d  as a part of a larger s t a t e w i d e  ne tw or ki ng 
scheme.
* The libr ar y card catalog s h o u l d  be frozen, 
c o n v e r t e d  to c o mp ut er format with a t t e n d i n g  
sa fe guards, and discarded, again as a part of a 
larger n e t w o r k i n g  scheme.
* The library book budget s h o u l d  be d r a m a t i c a l l y 
increased.
* A full time C o l l e c t i o n  D e v e l o p m e n t  L i b r a r i a n 
s h o u l d  be engaged.
* A full time D o c u m e n t s  L i b r a r i a n  s h o u l d  be
engaged. .. .
* A d d i t i o n a l  C i r c u l a t i o n  staff s h o u l d  be e n g a g e d 
in order to e x p a n d  pu bl ic s e r v i c e  hours, in 
p a r t i c u l a r  on Su n d a y
* A l e g i s l a t i v e l y - f i n a n c e d  study s h o u l d  be 
c o n t r a c t e d  to e x a m i n e  the flow of in fo r m a t i o n  
wi th in s t a t e  gove rn me nt , with a v i e w  toward 
st re a m l i n i n g ,  c e n t r a l i z i n g  w h e r e  indicated, and 
e l i m i n a t i n g  d u p l i c a t i o n  of effort.
* A d d i t i o n a l  physical sp ac e for the book collection 
and for co m p u t e r  n e t w o r k i n g  f a c i l i t i e s  s h o u l d  be 
built.
The C O L L E C T I O N  S E R V I C E S  Ma in e Card S e r v i c e  cu rr en tl y serves nearly 
100 pu b l i c  l i b r a r i e s  in Maine, or a p p r o x i m a t e  1y 1/2 of the total 
number of libraries. New a p p l i c a t i o n s  are r e c e i v e d  monthly and the 
p r o g r a m  has s e en a gr o w t h  of over 2 5 ’/. s i n c e  it began in 1903. If 
this r a t e  of g r o w t h  c o n t i n u e s  the annual budget of $55,000 will 
n e ed to be i n c r e a s e d  to at least $ 1 1 0 , 0 0 0  (based on current costs) 
by 1989 and at least one a d d i ti on al full time staff would be 
requir ed . E x t e n d i n g  this s e r v i c e  to s c h o o l s  will en a b l e  li br ar ia ns 
and m e d i a  s p e c i a l i s t s  to impr ov e the e f f f i c i e n c y  of library 
e n h a n c e  r e s o u r c e  s h a r i n g  through i n t e r l i b r a r y  loan.
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M A I N E  S T A T E  L I B R A R Y
PROGRAM: 0 2 16 - R E F E R E N C E  AND IN FO RMATION
B R E A K D O W N  BY C H A R A C T E R  AND OB J E C T  (C&0)
C & 0 FY 84 FY 85 FY 86
31 10 * 3 1 3 , 9 6 3 * 3 2 1 , 2 5 0 *3 2 2 , 1 3 4
3901 14,577 17,303 20,112
3910 48 , 8 5 2 5 1 , 4 0 0 52,605
3911 1,620 2, 100 1,578
4000 684
4200 447 1,340 1,400
4300 71 312 400
4400 171
4500 12,262 8 , 3 2 8 8,500
4700 1,444 2 , 9 1 2 3,000
4900 33,235 3 2 , 7 1 2 35,000
5300 9, 556 8 , 3 0 8 8,500
5600 39,385 5 1 , 2 6 8 52,587
6900 271
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DOC. DEL I VERT T / °
Section 3. Library Development
DEPARTMENT OR INDEPENDENT AGENCY: MAINE STATE LIBRARY
PROGRAM: 0217 - L I B R A R Y  D E V E L O P M E N T  
P R O G R A M  CONTACT: J. G A RY NICHOLS, S t a t e  Li br ar ia n
ITEM 1
A U T H O R I Z I N G  L E G I S L A T I O N  OR O T H E R  P R O G R A M  MANDATE.
a. The legal c i t a t i o n s  which de fi ne the p u r p os e and o p e r a t i o n 
of this program:
M..R. S. A. , T i t l e  27:
C h a p t e r  1 
C h a p te r 3 
Chap te r 4 
C h a p t e r  5
St at e L i b r a r y  
Public L i b r a r i e s  
Regional L i b r a r y  S y s t e m s  
In t e r s t a t e  L i b r a r y  Compact
b. Other m a n d a t e  (federal statute, e x e c u t i v e  order, etc.)
Federal Pu b l i c  Law 04-597, as a m e n d e d  
L i b r a r y  S e r v i c e s  and C o n s t r u c t i o n  Act (LSCA):
T i t l e  I, Public L i b r a r y  S e r v i c e s 
T i t l e  II, Public L i b r a r y  Co n s t r u c t i o n 
T i t l e  III, I n t e r l i b r a r y  C o o p e r a t i o n
c. Brief s u mm ar y of the s t a t u t o r y  intent for this program.
The Ma i n e  S t a t e  L i br ar y was e s t a b l i s h e d  in 1836 to p r o v i d e  direct 
s e r v i c e  to st a t e  government. The r e s p o n s i b i l i t y  was e x p a n d e d  in 
1893 when a law was e n a c t e d  to e n c o u r a g e  the e s t a b l i s h m e n t  of free 
public l i b r a r i e s  by p r o v i d i n g  s t a t e  aid for that purpose. Later 
the need was r e c o g n i z e d  to e x t e n d  c o n s u l t a t i o n  and e n c o u r a g e m e n t 
to bu il d library c o l l e c t i o n s  and impr ov e local library service. 
T h is b e c a m e  an integral part of the p r o g r a m  of the S t a t e  Library.
As the r e s o u r c e s  of the S t a t e  L i b r a r y  d e v e l o p e d  it be c a m e  a large 
c o l l e c t i o n  of material c o v e r i n g  a w i de r a n g e  of subjects. This 
be ca me a core co ll ec ti on for the in te rl i b r a r y  shar in g of scarce 
mate ri al among all types of l i b r a r i e s  in Maine. A n o t h e r  charge 
has been to p r o v i d e  e x t e n s i v e  r e f e r e n c e  service, w a l k - i n  and by 
mail and telephone. S p e c i f i c  s t a t u t e  r e q u i r e s  the St a t e  Libr ar y to 
d e v e l o p  local history r e s o u r c e s  and to a c q u i r e  special items 
p e r t a i n i n g  to Ma i n e
In 1972 the M a i n e  State L i b r a r y  was c h an ge d from an independent 
ag en cy to bu re au st a t u s  w i t h i n  the newly r e o r g a n i z e d  D e p a r t m e n t  of 
E d u c a t i o n a l  and Cultural Se rv ices. Me di a and school library 
c o n s u l t a n t  s e r v i c e s  were t r a n s f e r r e d  to the St at e Library. This 
in cr e a s e d  the c o o r d i n a t i o n  of s t a t e  level library p r o g r a m s  for 
school and pu bl ic libraries.
The ad ve nt of the federal L i b r a r y  S e r v i c e s  and C o n s t r u c t i o n  Act 
(LSCA) in 1956 pr o v i d e d  a d d i t i o n a l  r e s o u r c e s  for s t a t e w i d e  library 
d e v e l o p m e n t  in Maine. The M a i n e  St a t e  Libr ar y is the d e s i gn at ed 
s t a t e  ag e n c y  to a d m i n i s t e r  LSCA. The basic purp os e of L S CA is to 
as si st the s t a t e s  in the e x t e n s i o n  of library s e r v i c e s  to areas 
w h e r e  they do not exist and to improve se r v i c e s  wh e r e  they are 
inadequate. Most State L i b r a r y  s t a t e w i d e  se r v i c e s  are su pp o r t e d 
at least in part by LSCA.
The 1973 s t a t u t e  e s t a b l i s h i n g  the M a i n e  Regional L i b r a r y  System 
p r o v i d e d  the m e a n s  for a c o o r d i n a t e d  and c o o p e r a t i v e  s y s t e m  for 
s h ar in g resources, thus g r e a t l y  e x p a n d i n g  the role of the State 




The broad goal of the M a i n e  St a t e  L i b r a r y  is the de ve l o p m e n t  and 
c o o r d i n a t i o n  of the s e r v i c e s  and r e s o u r c e s  of all types of 
1 i b r a r i e s / m e d i a  c e n t e r s  in order to a c h i e v e  e q u a l i z a t i o n  of access 
to total library r e s o u r c e s  for all Ma i n e  people.
M o r e  sp ec ifically, this goal s t r i v e s  to a c h i e v e  the following:
1. Thro ug h a total library service, meet the educational, 
i n f o r m at io na l and cultural n e e d s  of M a i n e  citizens
2. Prov id e s t a t e w i d e  library d e v e l o p m e n t  and coor di na ti on 
for all types of libraries!
3. P r o v id e l e a d e r s h i p  for s t a t e w i d e  p r o g r a m s  of library 
research, planning, evaluation, c o o p e r a t i o n  and 
coor di nat i on ;
4. Se rv e as an in f o r m a t i o n a l  r e s o u r c e  for st a t e  government;
5. D e v e l o p  and i m p r ov e a s t a t e w i d e  e d u c a t i o n a l  technology 
p r og ra m w h i c h  i n v o l v e s  all types of libraries, television 
and a u d i o v i s u a l  r e s o u r c e s  in a u n i f i e d  p r o g r a m  at the
1 oca 1 1 e v e 1.
The L I B R A R Y  D E V E L O P M E N T  P r og ra m of the M a i n e  State Library 
incl ud es the f o l l o w i n g  p r i o r i t i e s  (These are not ra nk ed in the 
or de r of i m p o r t a n c e ) :
S P E C I A L  S E R V I C E S  (E o o k s - b y - M a i 1! F i lm Se rv ic es ; H a n d i c a p p e d 
Servic es ; and I n s t i t u t i o n a l  L i b r ar y Se rv ic es ) pr o v i d e s  library 
s e r v i c e s  s t a t e w i d e  to r e s i d e n t s  who live in towns without 
libraries, to those wh o  are v i s u a l l y  and p h y s i c a l l y  handicapped, 
to those who r e s i d e  in s t a t e - o p e r a t e d  institutions, and also 
p r o m o t e s  the use of 16mm films in libraries, nursing homes, 
i n s t i t u t i o n s  and c o m m u n i t y  groups.
R E GI ON AL S E R V I C E S  p r o m o t e s  r e s o u r c e  s h ar in g (i n t e r 1 ibrary 
loan); b a c k -u p r e f e r e n c e  support; staff d e v e 1o p m e n t / continuing 
e d uc at io n; c o n s u l t a n t  se rv ic es ; st at e aid; and direct free access 
to a major r e s o u r c e  libr ar y for all M a i n e  residents.
M E D I A  S E R V I C E S  s u p p o r t s  the d e v e l o p m e n t  of e f f e c t i v e  schools 
and e f f e c t i v e  i n s t r u c t i o n a l  p r a c t i c e s  through the provision of 
e d u c a t i o n a l  resources, r e s e a r c h  and field based technical 
assistance.
T h e s e  p r i o r i t i e s  h a ve been e s t a b l i s h e d  un de r state statute, 
federal s t a t u t e / r e g u 1 a t i o n s , and st at e e x e c u t i v e  and legi sl at iv e 
i n i t i a t i v e .The p r i o r i t i e s  are r e v i e w e d  on a r e g u l a r  basis by the 
M a i n e  L i b r a r y  Commission, the Ma in e L i br ar y A s s o c i a t i o n  (MLA), the 
M a i n e  E d u c a t i o n a l  M e d i a  A s s o c i a t i o n  (M E M A ), the S t a t e  Libr ar y and 
r e v i e w i n g  o f f i c i a l s  of the federal LSCA o f f i c e  wi th in the U. S. 
D e p a r t m e n t  of Ed uc at io n. A special r e v i e w  p r o c e s s  took place in 
1979 during the M a i n e  G o v e r n o r ’s W h i t e  H o u s e  Co n f e r e n c e  on 
Li br ar ie s. The control o v er sett in g p r i o r i t i e s  r e s t s  pr im arily 
w i th the S t a t e  L i b r a r i a n  in c o n s u l t a t i o n  with the Commissioner, 
M a i n e  D e p a r t m e n t  of E d u c a t i o n a l  and Cultural Services, and within 
the co n f i n e s  of a p p r o p r i a t e  s t a t e  and federal









S E R V I C E S  i n cl ud es the f o l l o w i n g  s p e c i f i c  objectives: 
P r o v i d e  b o o k s - b y - m a i 1, 16mm films, and talking 
b o o k s / 1a r g e - p r i n t  books for s p ec ia l library users. 
In c r e a s e  r e a d e r s h i p
P r o d u c e  c a t a l o g s  for Spec ia l S e r v i c e s  programs 
P r o d u c e  p r o c e d u r e  m a n u a l s  an d  stat is ti ca l data 
H e l p  s t a t e - o p e r a t e d  i n s t i t u t i o n s  improve library 
s e r v i c e s  to their residents.
R E G I O N A L  S E R V I C E S  pr o v i d e s  libr ar y u s e r s  with in cr e a s e d 
a c c e s s  to libr ar y r e s o u r c e s  and i n f o r m a t i o n  on a free and equal 
basis; e x t e n d s  library s e r v i c e s  for all pr ev io us ly u n s e r v e d  
residents; and f o s t e r s  an i n cr ea se d p r o f e s s i o n a l  ism among Maine 
librarians. The o b j e c t i v e s  of the M a i n e  Regional Library S y s t e m  
have not c h a n g e d  in the past few years. However, techno 1o g i c a 1 
d e v e l o p m e n t s  have c h a n g e d  the means of r e a l i z i n g  the objectives.
MEDIA SERVICES, 
s c h o o l s  and e f f e c t i v e  
d e ve lo p e l e m e n t a r y  and 
p r o v i d e  v i d e o  p r o g r a m s
in s u p p o r t i n g  the de ve l o p m e n t  of e f f e c t i v e  
instru ct io na l practices, aims to improve and 
s e c o n d a r y  school 1 i b r a r y / m e d i a  prog ra ms and 




S P E C I A L  S E R V I C E S  p e r f o r m s  the fo ll o w i n g  general tasks:
1. C i r c u l a t e  b o o k s - b y - m a i 1, films and talking 
b o o k s / 1a r g e - p r i n t  books.
2. P r od uc e and d i s t r i b u t e  c a t a l o g s / s u p p l e m e n t s  and 
newsletters.
3. Use m i c r o c o m p u t e r s  for individual p r o g r a m s  and 
stat is ti ca l data.
4 . Request and m o n i t o r  plans of library s e r v i c e  from 
the s t a t e - o p e r a t e d  institutions.
5. M o n i to r gr a n t s  to i n s t i t u t i o n s  and s u b - r e g i o n a l 
li br aries wh ic h p r o v i d e  s e r v i c e  to blind and 
p h y s ic al ly h a n d i c a p p e d  persons.
6. C o o r d i n a t e  and e x p a n d  the v o l u n t e e r  r e c o r d i n g  
p r o j e c t .
R E G I O N A L  S E R V I C E S  (Maine Regional L i b r a r y  System) is composed 
of three districts. Each di s t r i c t  has a major r e s o u r c e  library 
wh ic h p r o v i d e s  s u p p l e m e n t a l  s e r v i c e s  for all l i b r a r i e s  in the 
district, i.e., i n t e r l i b r a r y  loan and back -u p reference. The
r e s o u r c e  -libraries are also open free of charge to all district 
re si dents. The three r e s o u r c e  l i b r a r i e s  are located at the Bangor 
Pu b l i c  Library, the P o r t l a n d  P u b l i c  L i b r ar y and the M a i n e  State 
Library. It is through the a c t i v i t i e s  of the r e s o u r c e  libraries 
that the r e gi on al sy st em a t t e m p t s  to reach the goal of free and 
equal a c c e s s  to library r e s o u r c e s  and information for all Maine 
residents. The r e s o u r c e  l i b r a r i e s  also prov id e o f f i c e  space to 
s u p p o r t  the district c o ns ul ta nt s. It is the c o n s u l t a n t ’s 
r e s p o n s i b i l i t y  to serve as a p r o f e s s i o n a l  library c o n s u l t a n t  to 
l i b r a r i e s  w i t h i n  the dist ri ct and to c o o r d i n a t e  s e r v i c e s  among all 
types of libraries. The r e s o u r c e  li br a r i e s  and the co ns u l t a n t s 
work with the district c o u n c i l s  to d e v e lo p and e v a l u a t e  programs 
of service. D e c i s i o n s  r e g a r d i n g  the M a i n e  Regional L i b r a r y  System 
are m a de by the Co mm issioner, M a i n e  D e p a r t m e n t  of E d u c a t i o n a l  and 
Cultural S e r v i c e s  with the a d v i c e  and r e c o m m e n d a t i o n s  of the State 
L i b r a r i a n  and the Ma in e L i b r a r y  Commission.
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MEDIA S E R V I C E S  p r o v i d e s  the fo ll o w i n g  se rv i c e s :
1. C o n s u l t i n g  a s s i s t a n c e  to teachers, li br ar ia ns and 
a d m i n i s t r a t o r s ;
2. I n s e r v i c e  t r a i n i n g  to p r o m ot e the inte gr at io n of 
in st r u c t i o n a l  r e s o u r c e s  with the curriculum;
3. C o n t i n u i n g  e d u c a t i o n  o p p o r t u n i t i e s  are co or d i n a t e d 
for p u b l i c  and school library staff;
4. A s s i s t a n c e  in the area of c e r t i f i c a t  ion and
r e c e r t i f i c a t i o n  of 1 i b r a r y / m e d i a  sp ec ialists;
5. A v i d e o t a p e  library of m o re than 1,500 titles 
i n t e n d e d  for us e  in the c l a s s r o o m  and for inservice 
train i n g ;
6. The d e v e l o p m e n t  and i m p l e m e n t a t i o n  of state and 
n a ti on al school library me d i a  s t an da rd s;
7. A c l e a r i n g h o u s e  to help e d u c a t o r s  find information 
r e g a r d i n g  learning r e s o u r c e s  and the latest 
r e s e a r c h  in e d u c a t i o n a l  practices.
Media S e r v i c e s  w o rk is d e t e r m i n e d  by n e e d s  in the field and 
r e c o m m e n d a t i o n s  m a d e  by the M a i n e  E d u c a t i o n a l  M e d i a  Association. 
D e c i s i o n s  are made by the field consultants, the .Coordinator of 
M e d i a  S e r v i c e s  and the S t a t e  Librari-an.
-6-
ITEM 5
F I N A N C I A L  D A T A
a. A p p r o p r i a t i o n  a c c o u n t  # and name:
0 2 1 6 3 . 3  (General Fund)
0 3 2 6 3 . 3  (Federal Funds)
0 4 2 6 3 . 3  (D ed ic at ed Revenue)
L I E R A R Y  D E V E L O P M E N T
b. Fu nd s a v a i l a b l e  for the prog ra m an d  e x p e n d i t u r e s  by so u r c e  of 
fun d s .
F U N D I N G  S O U R C E S
1983-84 1984-85 1985-86
G.F. A p p r o p r i a t i o n $ 1 , 3 8 9 , 1 0 0 $ 1, 40 7,508 $ 1 , 4 6 7 , 4 1 5
Federal F u n d s  A v a i l a b l e 5 2 7, 89 8 7 8 8 , 3 9 8 5 6 6 , 5 7 6
D e d i c a t e d  R e v e n u e 9,486 56,425 56 ,4 25
B a l a n c e  July 1
Revenue -0- -0- -0-
Total Funds A v a i l a b l e $ 1 , 9 2 6 , 4 8 4 $ 2 ,2 52 ,3 31 $ 2 , 0 9 0 , 4 1 6
E X P E N D I T U R E S
1983-84 1984-85 1985-86
Personal Se rv ic es :
General F u nd 
Federa 1
D e d i c a t e d  A c c o u n t
Total Personal
$ 5 7 9, 57 0
29 , 4 1 9
-0-
$ 6 2 0, 98 3 
49 ,1 63 
-0-
$ 6 2 8 , 1 7 9  
3 1 , 2 6 4 
-0-
S e rv i ces $ 608, 98 9 $ 6 7 0 , 1 4 6 $ 6 5 9 , 4 4 3
All O t h e r :
General F u nd 
Federa 1
D e d i c a t e d  A c c o u n t






$ 8 3 7 , 2 3 6  
5 0 3 , 2 5 3  
5 6 , 4 2 5
Total All Other $1 ,141,529 $1 ,572,185 $1 , 3 9 6 , 9 1 4
C a p i t a l :
General F u n d  
Federal
D e d i c a t e d  A c co un t
$ -0-





$ 2, 000 
3 2 , 0 5 9 
-0-
Total Capi tal $ 29 ,6 78 $ 10,000 $ 3 4 , 0 5 9
TOTAL FU ND S E X P E N D E D $1 ,780,196 $2, 252,331 $2, 0 9 0 , 4 1 6
U n d e d i c a t e d  R e v e n u e  to GF : $ 123,908 $ 2 0 6 , 1 9 9 $ 2 1 6 , 1 9 9




S T A F F I N G
A t t a c h e d  is an o r g a n i z a t i o n  chart for the a d m i n i s t r a t i v e  unit(s) 
r e s p o n s i b i l e  for a d m i n i s t e r i n g  this program.
The c o m p o s i t i o n  of the s t a f f / s t a f f i n g  pattern has not chan ge d over 
the past few years.
NOTE: A M a i n e  St at e L i b r a r y  r e o r g a n i z a t i o n  plan is now in
progress.
Gene ra l F u nd
P o s i t i o n s  a u t h o r i z e d  = 27
P o s i t i o n s  filled as of D e c e m b e r  18,1984:
Full time = 25; O t h e r  p o s i t i o n s  = 2 Half Time
Ot h e r  funds (federal):
Full time po si t i o n s  = 2; Ot he r p o s i t i o n s  = N/A 
ITEM 7
O T H E R  PR O G R A M S
Ot he r g o v e r n m e n t  and p r i v a t e  p r o g r a m s  having the same, similar, or 




S P E C I A L  S E R V I C E S (B o o k s - b y - M a i 1; F i l m  Se rv ices; H a n d i c a p p e d  
Services; and I n s t i t u t i o n a l  L i b r a r y  S e r v i c e s )  - the m e a s u r e m e n t  of 
the e f f e c t i v e n e s s  of th es e s e r v i c e s  is the i n c r e a s e d  readership, 
circulation, a c t i v i t y  in the fi el d (w a r k s h o p s / s p e a k i n g  
enga ge me nt s) and the i n c r e a s e d  in-h ou se a c t i v i t i e s  to meet the 
o u t s i d e  d e m a nd s (See a t t a c h e d  graphs).
R E G I O N A L  S E R V I C E S  - the goal of free and equal ac ce ss to 
library s e r v i c e s  a n d  i n f o r m a t i o n  is closer to being r e a l i z e d  than 
ever before. In M a i n e  over 2 0 0 , 0 0 0  r e s i d e n t s  live in towns 
with ou t local library s e r v i c e  and a n o t h e r  3 0 0 , 0 0 0  live in towns 
with in ad eq ua te service. T h e s e  r e s i d e n t s  n e ed the re s o u r c e 
shar in g s e r v i c e s  of the M a i n e  Regional L i b r a r y  S y s t e m  if they are 
to compete e d u c a t i o n a l l y  and i n f o r m a t i o n a l l y  with those re si d e n t s 
living in towns w i th full s e r v i c e  libraries. Even full serv ic e 
libraries cannot s u p p l y  the e x h a u s t i v e  m a t e r i a l s  increasingly 
de m a n d e d  by M a i n e  citizens. The most m e a n i n g f u l  m e a s u r e  of a 
library r e s o u r c e  s h a r i n g  n e t w or k is a f i l l e d  inte rl ib ra ry loan 
request. The M a i n e  Regi on al L i b r a r y  S y s t e m  fi ll s more interlibrary 
loans per ca pi ta than any other st at e in Ne w  E n g l a n d  and also more 
than larger w e a l t h i e r  s t a t e s  such as New York and Pennsylvania. 
The regional s y s t e m  a c c o m p l i s h e s  this high level of inter library 
loan in a most i n e x p e n s i v e  manner. In addition, the three 
r e s o u r c e  l i b r a r i e s  a n s w e r e d  over 150,000 r e f e r e n c e  q u e s t i o n s  last 
year, and over 14 ,0 00 n o n - r e s i d e n t  b o r r o w e r s  u s e d  the se r v i c e s  of 
the re s o u r c e  l i b r a r i e s  in Ba n g o r  and P o r t l a n d  (See a t ta ch ed 
g r a p h ).
M E D I A  SE RV ICES. Me d i a  c o n s u l t a t i o n  to schools, public 
libraries and other a g e n c i e s  has in cr ea se d s u b s t a n t i a l l y  due to an 
incr ea se in interest on the part of local school boards and 
a d m i n i s t r a t o r s  to i m p r ov e their libraries. During the past year 
(1983-84), more than 80 s c h o o l s  were v i s i t e d  by Media Se r v i c e s 
staff for c o n s u l t a t i o n  an d  workshops. H u n d r e d s  of te le ph on e and 
mail r e q u e s t s  for in fo r m a t i o n  r e g a r d i n g  censorship, copyright, 
se le ct io n policies, e v a l u a t i o n  procedures, and new te ch no lo gy were 
filled. Due to a need for u p - t o - d a t e  e d u c a t i o n a l  r e s o u r c e s  in 
schools, the v i d e o t a p e  library has grown at a ra pi d pace. A total 
of 8 , 7 4 6  p r o g r a m s  w e re d i s t r i b u t e d  during 1983-84, which was an 
increase of 3 , 3 0 4  over the pr e v i o u s  year. Ba se d on current 
projections, m o re than 10 ,0 00 p r og ra ms will be sent out in 1984-85 
(See at t a c h e d  gr ap h and s t a t i s t i c a l  sheet).
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ITEM 9
FU TU RE PLANS
S P E C I A L  S E R V I C E S  (B o o k s - b y - M a i 1; F i l m  Services; H a n d i c a p p e d  
Services; In st iu t i o n a l  Services) - it is a n t i c i p a t e d  that
te ch no lo gy lui 11 play an important r o l e  in the development of these 
services. U s e r s  of the film p r o g r m  will be r e q u es ti ng video
ca ss e t t e s  as m o r e  and m o re o r g a n i z a t i o n s  and individuals a c q u i r e 
the e q u i p m e n t  with wh ic h to use them. T h i s  phenomenon is now in 
the early s t a g e s  and it is i m p o r t a n t  that the State L i b r a r y  be 
planning for and p r e p a r e d  to p r o v i d e  this additional service. 
Te c h n o l o g y  will also be a factor in the p e r f o r m a n c e  of
a d m i n i s t r a t i v e  f u n c t i o n s  in the H a n d i c a p p e d  program , as well as 
the o p e r a t i o n  of the B o o k s - b y - M a i 1 service. A u t o m a t i o n  of 
r e g i s t r a t i o n  and c i r c u l a t i o n s  r e c o r d s  will en a b l e  staff to keep up 
with the c o n s t a n t l y  in cr ea si ng d e m a n d s  in these pr o g r a m s  (See 
a t t a c h e d  charts). It is also e s s e n t i a l  that the obvious need for 
ad di ti on al s p a c e  be r e c o g n i z e d  and that d e f i n i t e  plans get under 
way soon. T h is is esp ecia ll y c r it ic al in H a n d i c a p p e d  S e r v i c e s  
wh er e the n e e d  for a d d i t i o n a l  c o mp ac t s h e l v i n g  is a high priority.
R E G I O N A L  S E R V I C E S  - the p r i o r i t i e s  of the Maine Regional 
Library S y s t e m  will not change w i t h i n  the next ten yearsi a l t h o u g h  
the me an s to r e a l i z e  the goals will c h a n g e  radically. The goal 
will still be to p r o v id e free an d  equal access to library 
r e s o u r c e s  and i n f o rm at io n for e v e r y  s t a t e  resident. As new 
te ch no lo gy d e v e l o p s  and the p u b l i s h i n g  and information industry 
co nt i n u e s  its q u a n t u m  gr ow th it will b e c o m e  increasingly im po rtant 
that all M a i n e  c i t i z e n s  have an equal o p p o r t u n i t y  to pu r s u e  their 
ed uc ational, informational! and r e c r e a t i o n a l  needs. A u t o m a t i o n  
will a s s u r e  better control of the tens of thousands of books 
pu bl i s h e d  each year and the u n c o u n t a b l e  pieces of in fo r m a t i o n 
g e n e r a t e d  e a ch day. If Ma in e l i b r a r i e s  are to provide the most 
a c c u r a t e  u p - t o - d a t e  mate ri al w i t h i n . t h e  time frame de m a n d e d  by 
their patrons, M a i n e  li br ar ie s will n e e d  to rely on automation. 
Recently, the M a i n e  L i b r a r y  C o m m i s s i o n  and the Ma in e L i br ar y 
A u t o m a t i o n  Committee, both r e p r e s e n t a t i v e  of the Ma in e library 
community, c o m m i s s i o n e d  a study of the au t o m a t i o n  potential of 
Ma in e libraries. The study has not been co mp le te d at this time. 
However, all p r e l i m i n a r y  si gn s in d i c a t e  that a strong 
r e c o m m e n d a t i o n  will be m a d e  to begin fully au t o m a t i n g  the s t r o n g e r 
r e s o u r c e  l i b r a r i e s  of the state, both pu b l i c  and academic. Other 
libraries may begin a u t o m a t i n g  at v a r i o u s  levels with a c c e s s  to 
the c o l l e c t i o n  of the r e s o u r c e  libraries. This pattern impl ie s a 
change in the p r o c e d u r e  of r e s o u r c e  sharing. In the fu tu re
libraries w i t h i n  the st a t e  will not be c o n f i n e d  to the c o l l e c t i o n  
of their d i s t r i c t  r e s o u r c e  library. T h r o u g h  au to ma ti on they will 
be able to s e a r c h  the c o l l e c t i o n s  of all other libraries wi t h i n 
the a u t o m a t e d  s y s t e m  and then go d i re ct ly to the library 
(libraries) of their choice. Currently, r e s o u r c e  librar ie s are 
funded on a flat cont ra ct basis. In the fu tu re funding will m o r e 
than likely be on a p e r f o r m a n c e  basis. St a t e  and federal funds 
will s u pp or t the r e s o u r c e  shar in g f u n c t i o n s  of the i n t e g r a t e d
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a u t o m a t e d  system, while local funds will be u s ed to support the 
internal a u t o m a t e d  system. Any fu t u r e  plans for the regional 
s y s t e m  will be de ve l o p e d  by the en t i r e  library co mm u n i t y  through 
the M a i n e  L i b r a r y  C o m m i s s i o n  and the v a r i o u s  professional 
s t a t e w i d e  or ga ni za ti on s. The final d e c i s i o n s  will be made by the 
Co mm issioner, Ma i n e  D e p a r t m e n t  of Ed uc a t i o n a l  and Cultural 
S e r v i c e s  and the State Li b r a r i a n .
A n ot he r r e c o g n i z e d  need is s t a t e  aid for public libraries. State 
aid to local libraries has not i n c r e a s e d  si nc e 1973. It is 
cu rr e n t l y  10 cents per ca p i t a  in Maine. The a v e r a g e  t h ro ug ho ut the 
coun tr y is 84 cents. M a i n e  thus r a n k s  40th among the 42 states 
which have a library st a t e  ai d  program. L i b r a r i e s  are es pe ci al ly 
v u l n e r a b l e  to inflation b e c a u s e  most of their o p e r a t i n g  funds are 
u s ed for m a t e r i a l s  and sa la ries. Si nc e 1969 the a v e r a g e  cost of 
library books has i n c r e a s e d  1507. and pe ri od ic al costs have 
in cr ea se d by over 2007.. A d d i t i o n a l  s t a t e  aid per ca p i t a  for Maine 
li br a r i e s  will make it p o s s i b l e  for M a i n e ’s pu bl ic li br aries to 
c o n t i n u e  to p r o v i d e  the level of s e r v i c e  M a i n e  library users 
de ma nd and to fulfill their m i s s i o n  as family learning centers.
M E D I A  S E R V I C E S  - the I n f o r m a t i o n  E x c h a n g e  service, which has 
been fe de r a l l y  funded for five years, was r e l o c a t e d  from the 
D e p a r t m e n t  of Ed uc a t i o n  to the Ma i n e  St at e L i b r a r y  during the 
su m m e r  of 1984. S i n c e  M e d i a  S e r v i c e s  is char ge d with re s p o n d i n g  to 
q u e s t i o n s  for s c h o ol s r e g a r d i n g  ed uc a t i o n a l  ■ r e s o u r c e s  and 
research, the transfer has r e s u l t e d  in a s e rv ic e that fills a 
g r ow in g need. Plans are for the c o n t i n u a t i o n  of the Information 
E x c h a n g e  and a requ es t has been s u b m i t t e d  for state funding. The 
I n s t r u ct io na l T e l e v i s i o n  s e r v i c e  c o n t i n u e s  to be s u cc es sf ul for 
g r a d e s  K -6. The W C B B - T V  c o n t r a c t  cost co nt i n u e s  to escalate. 
Rather than in cr ea si ng the budget for WCBB air time, we are 
c o n s i d e r i n g  r e d u c i n g  the n u m b e r  of hours on br oa d c a s t  television 
and s e r v i n g  s c h o o l s  with the v i d e o  library which has shown steady 
g r o w t h  over the past five years.
M e d i a  S e r v i c e s  has a u d i o - v i s u a l  e q u i p m e n t  (such as projectors, 
v i d e o  and au d i o  systems) wh i c h  is loaned out to M D E C S  staff for 
w o r k s h o p  pr es entations. O t h e r  state ag e n c i e s  do not prov id e this 
s e r v i c e  and b e ca us e we have a limited amount of equipment, we are 
not a b le to make loans o u t s i d e  our own Department. Lie propose 
p o ol in g funds from a g e n c i e s  that wish to p a r t i c i p a t e  in sharing 
a u d i o - v i s u a l  e q u i p m e n t  w h i c h  w o u l d  be loaned out by Media 
Services. The shar in g of such r e s o u r c e s  improves e f f i c i e n c y  and 
r e d u c e s  costs, e s p e c i a l l y  in the loan of items like la rg e-screen 
TV p r o j e c t o r s  and other v i d e o  equipment.
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MAINE S T A T E  L I B R A R Y
PROGRAM: L I B R A R Y  D E V E L O P M E N T
B R E A K D O W N  B Y  C H A R A C T E R  AND O B J E C T  <C & 0 )
A P P R O P R I A T I O N :  1263.3
C & 0 FY 84 FY 85 FY 86
3110 $ 3 9 8 , 6 0 2 $ 4 8 8 , 5 9 3 $501,816
3210 76 , 8 3 2 -0- 4,845
3510 3, 108 -0- -0-
3901 24 , 1 3 2 49 , 9 5 0 36,328
3910 74 , 4 6 0 79 , 5 4 0 82,738
3911 2, 436 2, 900 2, 452
4000 1 1 1 , 945 147,100 140,000
4200 3, 292 7, 900 5,000
4300 623 2, 480 2,000
4400 857 1,880 1,500
4500 11,375 8, 400 14,000
4600 2, 458 3 7 , 2 0 0 39,000
4700 1,613 3, 488 2,000
4900 89,365 ' 86 , 2 4 4 115,000
5300 21 , 6 4 8 1 1, 150 23,000
5600 89 , 9 5 2 107,700 120,000
6300 121,684 144,200 145,736
6400 2 8 8 , 7 0 0 2 2 8 , 7 8 3 230,000
6900 3, 166 -0- -0-
7200 -0- -0- 2,000
TOTALS $ 1 , 3 2 6 , 2 4 8 $ 1 , 4 0 7 , 5 0 8 $1,467,415
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L I BR AR Y D E V E L O P M E N T
A P P R O P R I A T I O N :  3263
C & 0 FY 84 FY 85 FY 86
3110 23 , 6 3 9 3 9 , 3 8 6 24,460
3901 1,977 3, 104 2,688
3910 3,676 6 , 4 1 3 3,994
3911 127 260 122
4000 75 , 4 5 2 1,520 22,000
4200 27 B 1,000 1,608
4300 B, 487 2 , 0 0 0 4,000
4400 2, 00 2 -0 - -0-
4500 8,910 2 , 5 0 0 3,000
4600 1, 196 -0- -0-
4700 3,415 -0- -0-
4000 31 1 -0- -0-
4900 20 , 1 0 6 11,906 12,500
5300 6,799 1,250 2,000
5600 4, 64 0 5 , 8 0 0 6,000
6400 61 , 4 3 0 3 6 2 , 6 3 7 104,000
6900. 7,934 -0- -0-
B510 173,908 3 3 6 , 1 9 9 336,199
8511 10,497 4 , 4 2 3 11,946
7200 29 , 6 7 8 10,000 32,059
TOTALS $ 4 4 4 , 4 6 2 $ 7 8 8 , 3 9 8 $566,576
LIER AR Y D E V E L O P M E N T
A P P R O P R I A T I O N :  4263.3
C & 0 FY 84 FY 85 FY 86
4000 $ 139 $ 3 6 , 5 0 0 $36,500
4500 <486> -0- -0-
4900 4, 42 7 3, 000 3,000
5300 167 -0- -0-
5600 3, 32 2 13,480 13,480
6400 1,602 -0- -0-
8511 315 3, 455 3,455
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1 9 7 9 / 8 0  1 9 8 0 / 8 1  1 9 8 1 / 8 2
+13% +56%
FOR SCHOOLS
1 9 8 2 / 8 3
+ 120%
1 9 8 3 / 8 4
+253% over 1979/80 
- -  J . Boynton
EDUCATIONAL VIDEO SERVICES 
July 1, 1977-June 30, 1984
77-78 78-79 79-80 80-81 81-82 82-83 83-84
No. of schools served: 354 394 289 295 314 383 468
Average per month: 35 33 24 25 26 32 43
No. of others served: 98 125 98 97 87 80 79
Average per month: 10 10 8 8 7 7 7
No. of tapes shipped: 1568 1846 1394 1512 1462 1574 1979
Average per month: 157 153 116 126 122 131 165
No. of programs on those tapes: 2228 2870 2479 2810 3867 5442 8746
Average per month: 223 239 207 234 322 454 729
No. of supplied tapes duplicated: 182 403 1081 1207 1174 1325 1840
Average per month: 18 34 - -90 101 98 110 153
NOTES:
The figures for 1977-78 are for Sepfember-June (10 months) as there were no records 
of this type kept prior to September, 1977.
In 1978-79 we began to phase in the duplication of user supplied tapes. Prior to
1978- 79 EVS had loaned the tapes out; but with 2 new formats (VHS & Beta) coming into 
use, it became impossible to continue loaning tapes.
As of 1979-80 all tapes were user supplied. The drop in programs duplicated in
1979- 80 reflects this change as the schools switched over to the new system. Since then, 
however, program duplication has increased each year.
Imp
07-09-84
Section 4. Special Acquisitions
D E P A R T M E N T  OR I N D E P E N D E N T  AGENCY: M A I N E  STATE L I E R A R Y  
PROGRAM: 0 2 6 0  L I B R A R Y  - S P E C I A L  A C Q U I S I T I O N S  
P R OG RA M CONT AC T: J. GARY NICHOLS, S t a t e  Li br a r i a n
ITEM 1
A U T H O R I Z I N G  L E G I S L A T I O N  OR OT H E R  P R OG RA M MANDATE.
a. The legal c i t a t i o n s  wh ic h d e f i n e  the p u r p o s e  and op er ation 
of this program:
111TH M A I N E  L E G I S L A T U R E  (1984)
Pu b l i c  Law, Chapter 517, AN ACT TO E S T A B L I S H  A SPECIAL 
A C Q U I S I T I O N S  F U ND AT THE ST AT E L I B R A R Y
b. Other m a n d a t e  (federal statute, e x e c u t i v e  order, e t c . )
NONE
c Brief s u m m a r y  of the s t a t u t o r y  intent for this program.
The Ma in e S t a t e  L i b r a r y  was e s t a b l i s h e d  in 1836 to prov id e direct 
s e r v i c e  to s t a t e  go ve rnment. The r e s p o n s i b i l i t y  was e x p a n d e d  in 
1893 when a law wa s  e n a c t e d  to e n c o u r a g e  the es ta b l i s h m e n t  of free 
public l i b r a r i e s  by pr ov iding s t a t e  ai d  for that purpose. Later 
the need was r e c o g n i z e d  to e x t e n d  c o n s u l t a t i o n  and e n c o u r a g e m e n t  to 
build library c o l l e c t i o n s  and i m p r o v e  local library service. This 
became an integral part of the p r o g r a m  of the St at e Library.
As the r e s o u r c e s  of the St at e L i b r a r y  d e v e l o p e d  it became a large 
c o l l e c t i o n  of ma t e r i a l  covering a w i d e  ra ng e of subjects. This 
became a core c o l l e c t i o n  for the i n t e r l i b r a r y  sharing of sc ar ce 
material among all types of l i b r a r i e s  in Maine. Another ch a r g e  has 
been to p r o v i d e  e x t e n s i v e  r e f e r e n c e  service, walk -i n and by mail 
and telephone. S p e c i f i c  s t a t u t e  r e q u i r e s  the State L i b r a r y  to 
develop local h i st or y r e s o u r c e s  an d  to a c qu ir e special items 
pe r t a i n i n g  to M a i n e
In 1972 the M a i n e  St a t e  L i b r ar y wa s  c h a n g e d  from an i n d e pe nd en t 
agency to b u r e a u  s t a t u s  within the n e w l y  r e o r g a n i z e d  D e p a r t m e n t  of 
E d u c a t i o n a l  and Cult ur al Services. Me di a and school library 
co n s u l t a n t  s e r v i c e s  were t r a n s f e r r e d  to the State Library. This 
in cr ea se d the c o o r d i n a t i o n  of s t a t e  level library pr o g r a m s  for 
school and pu b l i c  libraries.
The ad ve nt of the federal L i b r a r y  S e r v i c e s  and Co ns tr u c t i o n  Act 
(LSCA) in 1956 p r o v i d e d  additional r e s o u r c e s  for st at e w i d e  library 
d e v e l o p m e n t  in Maine. The Ma in e S t a t e  Libr ar y is the d e s i g n a t e d  
state ag en cy to a d m i n i s t e r  LSCA. T h e  ba si c purpose of LSCA is to 
assist the s t a t e s  in the e x t e n s i o n  of library serv ic es to ar e a s  
w h e r e  they do not exist and to i m p r o v e  se r v i c e s  where they are 
inadequate. Most S t a t e  Libr ar y s t a t e w i d e  s e r v i c e s  are s u p p o r t e d  at 
least in part by LSCA.
The 1973 s t a t u t e  e s t a b l i s h i n g  the M a i n e  Regional Library S y s t e m  
pr o v i d e d  the m e a n s  for a c o o r d i n a t e d  and co op e r a t i v e  s y s t e m  for 
sharing re so ur ce s, thus greatly e x p a n d i n g  the role of the State 
Libr ar y in s t a t e w i d e  library d e v e lo pm en t.
ITEM 2
P R O G R A M  P R IO RI TI ES
The broad goal of the M a i n e  St a t e  L i b r a r y  is the development and 
c o o r d i n a t i o n  of the s e r v i c e s  and r e s o u r c e s  of all types of 
1 i b r a r i e s / m e d i a  c e n t e r s  in or de r to a c h i e v e  e q u a l i z a t i o n  of ac ce ss 
to total library r e s o u r c e s  for all M a i n e  people.
M o re specif ic al ly i this goal s t r i v e s  to a c h i e v e  the following:
1. T h r o ug h a total library service, meet the educational, 
i n f o r m a t i o n a 1 a n d  cultural n e e d s  of M a i n e  citizens
2. P r o v id e s t a t e w i d e  library de ve l o p m e n t  an d  coor di na ti on for 
all types of libraries;
3. P r o v i d e  l e a d e r s h i p  for s t a t e w i d e  p r o g r a m s  of library 
research, planning, ev al uation, c o o p e r a t i o n  and 
co or d i n a t  i o n ;
A. S e r v e  as an i n f o r m a t i o n a 1 r e s o u r c e  for s t a t e  government;
5. D e v e l o p  and i m p r o v e  a s t a t e w i d e  e d u c a t i o n a l  technology
p r o g r a m  which i n v o l v e s  all £y P es of libraries, television 
and a u d i ov is ua l r e s o u r c e s  in a u n i f i e d  p r o g r a m  at the 
1 oca 1 1 eve 1.
The S P E C I A L  A C Q U I S I T I O N S  P r o g r a m  e n a b l e s  the M a i n e  St a t e  Library to 
a c q u i r e  documents, maps, j o u r n a l s  and other p r i n t e d  material of 
s i g n i f i c a n c e  to the h i s t o r i c a l  h e r i t a g e  of Maine. This helps the 
St a t e  L i b r a r y  develop a c o m p r e h e n s i v e  c o ll ec ti on of material on the 
historical, cultural a n d  social d e v e l o p m e n t  of M a i n e  for this and 
f u t u r e  g e n e r a t i o n s .This p r o g r a m  is r e v i e w e d  on a r e g u la r basis by 
the Co mm issioner, D e p a r t m e n t  of E d u c a t i o n a l  and Cultural S e rv ic es 
and the Ma in e L i b r a r y  C o m m i s s i o n .The control over setting 
p r i o r i t i e s  r e s t s  p r i m a r i l y  with the St a t e  L i b r a r i a n  in co ns ultation 
with the C o m m i s s i o n e r , M a i n e  D e p a r t m e n t  of E d u c a t i o n a l  and Cultural 
Services, and within the c o n f i n e s  of a p p r o p r i a t e  s t a t e  and federal 
s t a t u t e s / r e g u l a t i o n s .
ITEM 3
P R O G R A M  O B J E C T I V E S
As i n d i c a t e d  above, t h is p r o g r a m  helps the M a i n e  State Libr ar y 
m a i n t a i n  a c o m p r e h e n s i v e  c o l l e c t i o n  of material on the historical, 
cult ur al and social d e v e l o p m e n t  of Maine.
ITEM A.
P R O G R A M  O P E R A T I O N  — see ITEM 2, ab ov e
3
ITEM 5
F I N A N C I A L  DATA
a A p p r o p r i a t i o n  a c c o u n t  # and name: 0 1 2 6 3 . 4  - S P E C I A L  A C Q U I S I T I O N S
b. Fu n d s  a v a i l a b l e  for the p r og ra m an d  e x p e n d i t u r e s  by source of 
f u n d s .
F U N D I N G  S O U R C E S
1983-84 1984-85 1985-86
G.F. A p p r o p r i a t i o n -0- 5 , 0 0 0 5,200
Federal Fu nd s A v a i l a b l e -0- -0- -0-
D e d i c a t e d  R e v e nu e -0- -0- -0-
B a l a n c e  J u l y  1
Revenue -0- -0- -0-
Total F u n d s
A v a i l a b l e -0- 5, 0 0 0 5,200
E X P E N D I T U R E S
• ■ - 1983-84 1984-85 1985-86
Personal S e r v i c e s
General Fund -0- 5 , 0 0 0 5,200
Federal -0- -0- -0-
D e d i c a t e d  A c c o u n t -0-- -0- -0-
Total Personal
Serv i ces -0- 5, 00 0 5,200
All Other
General F u n d -0- 5, 0 0 0 5,200
Fe d e r a  1 -0- -0- -0-
D e d i c a t e d  A c c o u n t -0- -0- -0-
Total All Other -0- 5 , 0 0 0 5,200
Capi tal
General F u nd -0- -0- -0-
F e d e r a 1 -0- -0- -0-
D e d i c a t e d  A c c o u n t -0- -0- -0-
Total C a p i tal -0- -0- -0-
TOTAL FU N D S  E X P E N D E D -0- 5, 00 0 5,200
U n d e d i c a t e d  R e v e n u e  to G F : -0- -0- -0-
c. A t t a c h e d  is a total br ea kdown of these funds by character
ob je ct code.
-4-
ITEM 6
ST A F F I N G
NONE
General Fund
Posi t ions 
P o s i t i o n s  
Ful 1
a u t h o r i z e d  = 0
fi l l e d  as of D e c e m b e r  18,1984: 
time = 0; Other p o s i t i o n s  = 0
Other Fu n d s
Full time = None; Other positions = None
ITEM 7
OTHER P R O G R A M S
Other g o v e r n m e n t  and p r iv at e p r o g r a m s  having the same, similar, or 
c o m p l e m e n t a r y  o b j e c t i v e s  - NONE.
ITEM 8
P R OG RA M E F F E C T I V E N E S S
This p r o g r a m  m a k e s  it p o ss ib le to a c q u i r e  items of special interest 
to re se ar c h e r s .  Recent a c q u i s i t i o n s  incl ud e the following:
THE WA B A N A K I
R U M F O R D  FALLS, MAINE, HISTORI C A L ’AND SC E N I C  VIEWS, 18 90 - 1 8 9 8 
H I S T O R Y  OF P E N O B S C O T  COUNTY, M A I N E  
ISLAND J O U R N A L
M A I N E  1890 V E T E R A N S  CENSUS INDEX 
C A N A L S  AND INLAND W A T E R W A Y S  OF M A I N E  
P R O V I N C E  AND COURT RECORDS 
G O R G E S  L E T T E R S
ITEM 9
FU TU RE PLANS
This is a new 
u n i q u e  items an 
Ma i ne will be 
re s e a r c h  co l l e c
program, effect 
d other material 
v a l u a b l e  addi t 
t i o n .
ive FY 85 
s of sign 
ions to
. It is a n t i c i p a t e d  that 
ificance to the h e r i t a g e  of 
the Ma in e State L i b r a r y
-5-
M A I N E  ST AT E 
PROGRAM: S P E C I A L
B R E A K D O W N  BY C H A R A C T E R
L I B R A R Y 
A C Q U I S I T I O N S  
AND OB J E C T  (C & 0)




FY 84 FY 85 FY 86
$ -0- % 5 , 0 0 0 $ 5, 20 0




Subcommittee of the Audit and Program Review
EDUCATION





(1 member Education Committee)
Representative Rolde, ex officio 
Senator Diamond, ex officio
Tentative Meeting Dates
July 10. 1985 9:00 - 1:00
The Committee will be meeting on July 31, August 1 
August 14 and 15 
August 28 and 29
As of this writing, no definite time or place has been scheduled 
for the Education subcommittee. As plans develop, we will keep 
you informed.
STATE OF MAINE
DEPARTMENT OF EDUCATIONAL AND CULTUP-AL SERVICES 
Departmental Memorandum
To D i v i s i o n  D i r e c t o r s  and S t a f f __________ Date
From B i l l  Pannann . O ^ n r l a t p  Cnnun 1 <;«; Lnjm-E.
Subject Audi t  anrl Prnnram Rp vI pw f^nn«;pt Rp u I pwI
27...KQY..84,
Under the provisions of the Maine Sunset Law (3 MRSA Chapter 23), the Department is 
being reviewed by the Joint Standing Committee on Audit and Program Review. The first 
step'in the process requires that a report outlining the Department and each program 
area be submitted to the Committee. The guidelines for this part of the process are
enclosed.
Reports are to be typewritten and follow the items 1 to 9 as ^listed in the enclosed 
guidelines. You may include charts, graphs, and any additional materials that you feel 
would help explain your program.
Please insure that the reports are accurate and reflect your entire program. You 
ill be expected to meet with members of the Committee on Audit and Program Review in 
hearings to discuss your program. Staff and Committee members will also visit and 
conduct Interviews with Department staff members.
Reports are due no later than D arember iat,,JJAA. If you have any questions, contact 
Bill Pagnano or Greg Scott.





Audit and Program Review Committee
(Those apparently working on the subcommittee dealing with the 
Cultural agencies are starred - *)
Staff
* Lock Kiermaier, Program Analyst 
Cheryl Ring, Program Analyst
* Grant Pennoyer, Budget Analyst
* Janet Waldron, Senior Program Analyst
Leg i s1ators 
Sena te
* G. William Diamond, Chair
* Zachary Matthews
* Mary Ellen Maybury
House
Neil Rolde, Cha i r 
Ruth Joseph 





* Edwi n Randa1 1 
Pamela Cahill 
Donald Sproul
dw
July 1985
